JBTI : Jurnal Bisnis : Teori dan Implementasi

https://journal.umy.ac.id/index.php/bti/index
Vol 13, No 3 (2022): December, Page. 193 — 202. DOI: https://doi.org/10.18196/jbti.v13i3.15529

Analysis of Leadership Influence, Resource Allocation, and Employee
Engagement on The Effectiveness of Strategy Implementation

Ade Azis Kusnya?, Syukri Lukman?, Syafrizal®
2*Correspondence Author: akusnaya@gmail.com
123 Magister Management, Fakultas Ekonomi, Universitas Andalas, Indonesia

INFO ABSTRACT
Article History This study aims to analyze the effect of leadership, resource allocation and
Received: employee engagement on the effectiveness of strategic implementation
é%i?;gg_'% with organizational commitment as a mediating variable. The amount of

sample is 52 employees with sampling technique is saturated sampling
method. This study uses path analysis SEM (Structural Equation
Modeling) which is processed with the IBM SPSS AMOS V23 program.
The results show that leadership has a direct insignificant effect on
organizational commitment, resource allocation has a direct and
insignificant effect on organizational commitment, employee engagement
has a direct influence on organizational commitment, leadership has a
direct influence on the effectiveness of strategy implementation, resource
allocation has a direct influence on organizational commitment. not
directly significant on the effectiveness of strategy implementation,
Employee engagement has a significant direct effect on the effectiveness
of strategy implementation, Organizational commitment has a significant
direct effect on the effectiveness of strategy implementation,
Organizational commitment is unable to mediate the influence of
leadership on the effectiveness of strategy implementation, Organizational
commitment is unable to mediate the influence of resource allocation
power on the effectiveness of strategy implementation, organizational
commitment is able to mediate the effect of employee engagement on
effectiveness of strategy implementation.
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INTRODUCTION

The development of the business world in this global era requires company to produce
products that comply to quality standards and regulations that apply in a country or region.
Therefore, according to Halkam (2020) it is stated that one of the mechanisms used in the
business world to ensure product quality standards is by testing, inspection, and
certification services.

The global market share of testing, inspection and certification services is USD
207.75 billion in 2020 and an average annual growth rate of 5.41%, so that it is expected to
reach USD 294.01 billion in 2026 (Mordor Intelligence, 2021). The growth of this market
is stimulated by the development of advanced technology, and the high demand for periodic
inspection and testing processes in the business industry. This will certainly affect the
growth of market share in Indonesia so that the competition in the Testing, Inspection, and
Certification (TIC) service industry is increasingly competitive and there is an increase in
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the demands of service quality demanded by customers. Ozmen et al. (2013), stated that
the importance of product inspection, testing, and certification processes in obtaining
business market share in a country. This aims to ensure the suitability of the products being
traded, ensure a transparent process in every commercial activity, increase the speed of the
process of getting in and out of products that are compliant or certified, customer protection
for goods received, and friendly to the environment.

Meanwhile, current and future business competition will be increasingly tight and
complex so that organizations or companies need strategic planning by analyzing internal
and external factors of the organization or company that are correlated with business
conditions in order to survive, grow, and develop (Suprapto et al. al, 2017). This is because,
many organizations fail to implement strategy implementation due to the influence of
problems that arise from the strategy implementation process (Candido & Santos 2018).
According to Hrebiniak (2006) problems that arise in strategy implementation include: a.
it takes a relatively long period of time compared to strategic planning; b. the need for the
involvement of many parties in the company; c. the possibility of poor or unclear strategic
planning; d. there is a conflict of interest in the organizational structure; e. lack of
information transfer in the strategy implementation process; f. lack of understanding of
responsibilities and coordination in the organizational structure; g. unclear responsibilities
and accountability in the implementation process; and h. inability to manage change,
including change of corporate culture.

PT Superintending Company of Indonesia, known as SUCOFINDO, is a company
that engaged in the Testing, Inspection, and Certification (TIC) service business which has
many branch offices and service units spread throughout Indonesia. One of them is in
Padang which has 6 portfolios that contribute to current income, including: Coal (BB),
Commodity and Trade Solutions (KSP), Industry (IND), Minerals (MIN), Laboratory
(LAB), Certification and Eco Framework ( SERCO).

Table 1. Comparison of the budget with the realization of Finance PT Sucofindo
Branch Office Padang

Year
No Category 2018 (%) 2019 (%) 2020 (%)
1 Operating Income 104,67 89,77 100,38
2 Operation Cost 101,56 102,98 109,54
3 Operating Profit (Loss) 111,90 63,34 80,17
4 Business costs 87,79 99,71 101,56
5 Gross Profit (Loss) Business 126,71 49,22 71,23
6 Profit (Loss) After Tax (EAT) 127,85 48,32 74,40
7 Comprehensive Profit/Loss 127,85 48,32 74,40

Source: Business Support Division PT Sucofindo Branch Office Padang

Based on table 1. above, it shows that the annual income of PT SUCOFINDO Branch
Office Padang from 2018 until 2020 tends to increase, however in 2019 there is a gap
between the revenue budget and the realization of revenue in 2019 as big as 89.78%. It is
suspected that the problems that appear are related to the inconsistency of organizational
commitment in the strategy implementation process against the revenue budget that has
been targeted by the head office. In addition, table 1.1 shows that operating costs have
increased every year exceeding the budget target that has been set. This is presumably
caused by leadership policy in managing the allocation of company resources on the
implementation of the strategy of PT SUCOFINDO Branch Office Padang. The success of
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strategy implementation is the main asset for organizational survival (Alharthy et al, 2017).
Therefore, Michira and Anyieni (2018) state that leadership style and characteristics, as
well as management commitment have positive influence on the implementation of
strategic plans.

Table 2. Technology leadership comparison percentage data based on KPI PT
sucofindo Branch Office Padang in 2020

No KPI Unit Realization Target
1 Innovation 1 0 idea/program
2 SIMLAB Integration 90% 100% percent

3 Pemanfaatan Aplikasi e- 20% 96% percent
Procurement

Source: Business Support Division PT Sucofindo Branch Office Padang

The importance of employee commitment in the strategy implementation process by
means of the participation of non-managerial employees in making and implementing
organizational strategies (NKketia, 2016). According to Karnd (2015), this is needed to
produce a deeper understanding of employees in motivating, empowering, and involving
in every job so that the results of implementation can run effectively..

Table 3. Data on the percentage of talent development comparison targets based on
PT sucofindo Branch Office Padang KP1 in 2020

No KPI Unit Realization Target

1 Competency Improvement 7 6 brevet/sertifikat
2  Employee Training 100% 100% persentase

3  Employee Engagement Value 78,00% 78,83% persentase

4 Employee Productivity 77,2 79,71 juta

Source: Business Support Division PT Sucofindo Branch Office Padang

Based on table 1.3 above, it shows that employee development is quite good because
almost all of KPI categories have reached the targets that have been set. However, the KPI
category for increasing competence by 85.71% (6 out of 7 Brevets) is suspected to be an
inappropriate resource allocation for the strategy that has been set by the company. The
implementation of an effective strategy requires an appropriate allocation of resources in
accordance with the company's quality management (Alidrisi & Mohamed, 2012). 2003).
The allocation of resources is strongly influenced by the operational planning of the
company or organization. This is because operational planning has a major impact on the
communication process, training implementation and employee incentives in the strategy
implementation process.

In addition, strategic control is important as real action in the implementation of
strategy by the organization or company (Atkinson, 2000). This is because the company's
strategy should be carried out in an effective and efficient manner so that it can provide
benefits and added value for the company's competitiveness (David, 2011). Therefore, this
study was conducted to analyze the effect of leadership, resource allocation, and employee
engagement on the effectiveness of the strategy implementation of PT SUCOFINDO
Branch Office Padang with organizational commitment as a mediating variable. The
expectation of practical benefits from this research is related to the linkage between the
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variables, also it can become a reference for suggestions and feedback in designing the
company's business plan and implementation.

RESEARCH METHOD

The research design that will be carried out is based on the development of theoretical
framework, so this research is designed through quantitative methods. Quantitative
methods are data displayed in numerical form that can be calculated and processed using
statistical methods (Sugiyono, 2016). The sample amounted to 52 people with saturated
sampling method. The data collection method used primary data and secondary data. The
data analysis technique consist of descriptive data, structural equation modeling (SEM)
analysis, normality testing, structural model testing, and hypothesis testing. The data were
analyzed using the AMOS computer program.

The model diagram shows the causal relationships that will be tested. Measurement
of the relationship between variables using SEM analysis is called a structural model.
Therefore, diagrams and model structures for SEM analysis were made as figure 1 and
figure 2.
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Figure 2. Structural Model
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RESULT AND DISCUSSION

According to Latan (2014), descriptive statistics are statistical procedures used to
describe, organize and conclude the main characteristics of the data samples that have been
obtained for research purposes. Descriptive statistics will be used to analyze the sample
data by comparing the maximum, minimum, median or mean values, and the standard
deviation of the sample data used in the study. Descriptive statistical analysis in this study
can be seen in the table 4.

Table 4. Descriptive Statistics

Variable Res Mean Information
Leadership 52 4.04 high
Strategy Implementation 52 4.02 high
Organizational .
Commitment 52 4.21 Very high
Resource Allocation 52 3.58 high
Employee Attachment 52 4.02 high

Normality Test Analysis

According to Ghozali (2016), the normality test is carried out using the z value
(critical ratio or CR at AMOS 23 output) of the skewness and kurtosis values of the data
distribution. The critical value is + 2.58 at a significant level of 0.01. Normality Test Results
Normality data with univariate majority is normally distributed because the critical ratio
(c.r) value for kurtosis (curlness) and skewness (skew), is in the range of -2.5.

Structural Model Identification. SEM analysis can be done if the results of the model
identification state that the model belongs to the over-identified category. This
identification is done by looking at the df value of the designed model.

Table 5. Note for Model (Default Model)

Notes for Model (Default model)
Computation of degrees of freedom (Default model)

Number of distinct sample moments: 1275
Number of distinct parameters to be estimated: 110
Degrees of freedom (1275 - 110): 1165

Source: Primary Data Processed, 2021

Based on table 5 above, the AMOS output obtained a df model value of 1165. This
shows that the model is in the over confident category because it has a positive df value.
Therefore, data analysis in this study can be continued to the next stage. Assessing or
calculating the value of goodness of fit is the main goal in SEM to see how far the
hypothesized model is "Fit" or fits the sample data. The results of goodness of fit are shown
in the table 6:
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Table 6. Assessing the goodness of fit

Goodness of Fit Batas Cut-Off Value Information
< 1245,52, where Chi Square

ChiSquare to df 1165; Taraf Sig 5% =1236,364 Meet
1245,52

Cmin/DF <2,00 1,061 Meet

Probabilitas > 0,05 0,072 Meet

RMSEA <0,08 0,035 Meet

GFI > 0,90 0,59 Marginal

CFI > 0,90 0,956 Meet

AGFI > 0,90 0,551 Marginal

Source: Primary Data Processed, 2021

Hypothesis test

Hypothesis testing in this study was used to answer questions and analyze the
structural model relationships. To see the analysis of hypothetical data, it can be seen from
the standardized regression weight value which indicates the influence of the coefficients
between variables in the following table 7:

Table 7. Relationship Between Variables
Estimate S.E. C.R. P Hipotesis
x4 <--- x1 0,088 0,117 0,746 0,456 Positive Not Significant

x4 <--- x2 0,013 0,101 0,129 0,897 Positive Not Significant
x4 <--- x3 0,548 0,18 3,039 0,002 Significant Positive

y <-- x1 0,301 0,096 3,127 0,002 Significant Positive
y <--- X2 0,056 0,062 0,907 0,365 Positive Not Significant
y <--- x3 0,28 0,122 2,299 0,021 Significant Positive
y <--- x4 0476 0,113 4,219 *** Significant Positive

Source: Research Results 2022

Based on the results of table 7, it can be seen that this research model is not sufficient
to be said to be a good fit model. CMIN/DF is a parsiomonious fit index that calculates the
goodness of fit model with the number of estimated coefficients expected to achieve a fit.
The result of CMIN/DF in this study is 1.061, meaning that the research model is fit.

Discussion

Leadership has no direct significant effect on organizational commitment. This is
suspectedly because the concept of leadership that occurs is seen as not in accordance with
the character of the company's employees in the branch office causing the strategic
direction and corporate culture that have been set were not conveyed properly, resulting
lack of work commitment on PT Sucofindo Branch Office Padang employees. Leaders who
effectively applied a certain style of leadership will first understand their subordinates
thoroughly both their strengths and weaknesses so that they can optimize the ability of their
employees to support organizational goals. According to Nurjanah (2008), it is clear that
maintaining organizational commitment requires the role of a leader who has an effective
leadership spirit as the main requirement.
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Resource allocation has an insignificant direct effect on organizational commitment.
This happens because the resources received by PT SUCOFINDO Branch Office Padang
are from the capital so that financial and non-financial resources must wait for a decision
from the central office. Employees find it very difficult to develop organizational
commitment because the centralized allocation of resources makes strategic goals difficult
to achieve. This organizational commitment is a mediation carried out by the company to
use financial and non-financial resources in accordance with the focus of the company's
orientation (Levinthal, 2017). According to Hunt (2001), the importance of organizational
commitment in the allocation of company resources aims to increase productivity, meet
customer needs, and increase market share. This is because the resource allocation process
is influenced by organizational commitment in developing its business (Klingebiel &
Adner, 2015).

Employee engagement has a direct influence on organizational commitment. This is
because the high degree of employee engagement at PT SUCOFINDO Branch Office
Padang will have a good emotional attachment to the organization. Employee engagement
has a positive influence on organizational commitment, this is because a high level of
engagement will have a good emotional attachment to the organization (Schaufeli et al,
2006). High emotional attachment will affect employees in completing their work which
tends to have a satisfactory quality of work and has an impact on the low desire to leave
work. This is supported by the strong influence between employee engagement and
organizational commitment (Diatmono, 2019).

Leadership has a direct influence on the effectiveness of strategy implementation.
This is because leaders are able to predict organizational needs with data-based analysis as
the basis for making effective plans to meet changing needs. Resource allocation has an
insignificant direct effect on the effectiveness of strategy implementation. This is because
the allocation of existing resources at PT SUCOFINDO Branch Office Padang is fully
regulated by the capital office so that oversight of organizational considerations and
complexity is not optimal so that the success of the company's strategy is also less than
optimal. The failure of implementing the strategy from the formulated strategy is largely
due to the lack of leadership skills of a leader (Azhar et al, 2012). This is because a great
strategy is meaningless if it cannot be implemented effectively. A leader plays a role in
deciding the steps that must be taken in an organization (Hornsby & Warkoczeski, 2000),
so that his leadership is related to every aspect of the organization that ensures the
effectiveness of strategy implementation (Pasmore, 2014). Leadership ability has a positive
effect on the effectiveness of strategy implementation (Hrebiniak, 2006). It is the
leadership’s obligation to forecast organizational needs with data-based analysis as the basis
for making effective plans to meet changing needs. In addition, leadership has a positive
effect on the effectiveness of implementing strategies to create quality and service delivery
(Palladan et al, 2016).

Employee engagement has a significant direct effect on the effectiveness of strategy
implementation. This is because the implementation of the strategy at PT SUCOFINDO
Branch has the ability to develop employees who are committed to being participative in
implementing the strategy. Organizational commitment has a significant direct effect on
the effectiveness of strategy implementation. This is due to the good level of commitment
among members of the organization of PT SUCOFINDO Branch Office Padang which is
manifested in their participation in carrying out the company's values and goals seriously.

The allocation of resources is carried out due to the contradiction between limited
resources and unlimited needs so that the process of resource allocation in a company is the
basis of a strategy in dealing with a problem that occurs (Bower, 2017). According to Friesl
et al. (2021) stated that the success of strategy implementation is influenced by the
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suitability of resource allocation based on considerations of the work environment and
organizational complexity. Therefore, the purpose of resource allocation is to strengthen
the relationship between the allocation of owned capital and the successful implementation
of the company's strategy (Busenbark et al, 2017).

Organizational commitment is not able to mediate the influence of leadership on the
effectiveness of strategy implementation. This is suspectedly because of the actualization
of leadership seems to lack of communication approach in accordance to employees
character in the branch office, so that the strategic direction and corporate culture that has
been set were not conveyed properly, therefore employees of PT SUCOFINDO Branch
Office Padang have an unequal commitment in carrying out the company's strategy.

The influence of commitment to strategic management which has a positive influence
on the implementation of knowledge system management (Malhotra & Galletta, 2003). The
previously designed knowledge management system requires commitment and motivation
from the implementers in the implementation phase. This is in line with the results of
another study conducted by Wijayati (2009) which showed that commitment had a positive
and significant effect on the implementation of strategic management that had been
previously planned.

Organizational commitment is not able to mediate the effect of resource allocation on
the effectiveness of strategy implementation. This is because the allocation of resources at
PT SUCOFINDO Branch Office Padang which is controlled by the capital office for each
resource requirement often results in a discrepancy between demand and availability. This
causes a crisis of trust from employees towards organizational commitment in supporting
the fulfillment of resource needs in work units from the head office. Organizational
commitment is able to mediate the effect of employee engagement on the effectiveness of
strategy implementation. This is because the employee engagement of PT SUCOFINDO
Branch Office Padang is quite good which affects organizational commitment which is
shown by doing their best performance in implementing strategies according to company
goals. This employee engagement is formed because of the company's role to give awards
to employees and the real attitude of the work unit management to develop the evaluation
of the policies that have been set.

CONCLUSION

Based on the analysis and discussion of the results of hypothesis testing that has been
carried out, several conclusions can be drawn as follows: Leadership has a direct
insignificant effect on organizational commitment. Resource allocation has an insignificant
direct effect on organizational commitment. Employee engagement has a direct influence
on organizational commitment. Leadership has a direct influence on the effectiveness of
strategy implementation. Resource allocation has an insignificant direct effect on the
effectiveness of strategy implementation. Employee engagement has a significant direct
effect on the effectiveness of strategy implementation. Organizational commitment has a
significant direct influence on the effectiveness of strategy implementation. Organizational
commitment is not able to mediate the influence of leadership on the effectiveness of
strategy implementation. Organizational commitment is not able to mediate the effect of
resource allocation on the effectiveness of strategy implementation. Organizational
commitment is able to mediate the effect of employee engagement on the effectiveness of
strategy implementation.

The background of this research is at the Branch Office Padang Office of the
Company which represents the service area of the Province of West Sumatra. This study
focuses on analyzing the implementation of strategies that are influenced by leadership
factors, resource allocation, employee engagement, and organizational commitment that
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occur at the Branch Office Padang of SUCOFINDO company. In addition, this research
was also carried out during the COVID-19 pandemic so that many respondents worked
work from home (WFH) which could affect the psychology of respondents during the
study. This study was limited to using respondents at the Branch Office Padang as the
population to be used as research samples. Limitations in the form of time, cost and effort
in reaching the entire population of the company's branches are limitations of the
researcher.
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